LRP Information

Name of the Organization: BITA

LRP title: EWASC

LRP #: 41
Topics Description
Location of LRP Chittagong City Corporation area
Duration (start date | 1* July 2011-31 December 2021
& phase out date)
Number of Sponsor F M Total Total children F M Total
Children 450 409 859 850 600 1400
LRP focus
Group information RAC |4 | SBK 4 Yout |3 Girls | - VA |2 others | 2
(#s) h \ (CJG)
Connection with WR&GE / R&CJ/ RI&DG /Young People
other Strategic
priorities
Major Achievements Increased child education rate
of LRP life

Increased women mobility

early marriage decreased

Increased children participation in different creative & cultural institutions.
Children’s creative activities get recognition through award.

Women'’s are participating in IGA activity

Community people have achieved their demands from service providing
institutions.

Youth group & circle group has developed good relationship with service
providing institutions.

Develop Children’s group who also inform about the information especially early
marriage.

Community recognized SBK as a resource center & safe place for their children.
Formed a youth group who disseminate the message and take initiative of DRR
before & during disaster.

Developed Youth platform “Youth Idea Chittagong” in Chittagong city.
Collaboration with service providing institution, circle group achieved two tube-
well for safe drinking water & two bathrooms for women at community area.
Number of 270 families got health service from service provider.

Maderbari Ward counselor formed 25 women committees in different unit at
ward area inspired by LRP circle team.

Major Achievement
in 2017

Community people demands their health issue and achive better health service by
using community score card.

18 women got IGA support and trying to earn by doing small business.

Increased children participation in different creative & cultural institutions.
Community people have achieved their demands from service providing
institutions.




e Youth group take inisiative to stop one early marriage.

e Formed a youth (15) group who disseminate the message and take initiative of
DRR before & during disaster

e Develop Children’s group (20) who also inform about the information especially
early marriage.

e Inn 2017 200 children participated in different creative & cultural interventions.

Status of past &
present interventions

Status of past intervention:

According to baseline survey urban slum community people faced different types of
problems. The situations of access to health especially reproductive health, education,
safe-water supply, sanitation and waste management was very much limited. As a result of
deprivation of social services and lack of knowledge community person doesn’t demand
their rights from service provider. A child doesn’t join any education and creative
activities. Women are responsible to manage family with limited resource, but their
contribution is not recognized by their husbands. Women earn money, but they do not have
access to that. They were used to hand over their earnings to their husbands. As a result, they
do not have any control over resource that leads to dissmpowerment. Women are not part of
decision-making process; even they do not make decision regarding their reproductive health
and hygiene issue. Women Rights’ was an ignored issue in this community. Youth were
demoralized and doesn’t take any initiatives for their community. Total population of two
working area is 140,000 in seven slams. More than twenty thousand marginalized people
lives in this slam.

Status of present intervention:
Considering the situation BITA is implementing EWASC project in 2 working area
at 9 No Uttar pahartoli and 29 no. maderbari ward supported by Actionaid
Bangladesh with a view to alleviating poverty, strengthening child rights, preventing and
eliminating early marriage and reducing the number and proportion of children out of school
among the families in the slum areas. Now community people aware of their rights and take
initiatives to eliminate all kinds of hazards.

e Community people take basic services from ward office.
Ensured quality education for children
Now city corporation is functional to collect
Women are involving with alternative livelihood
Increased community knowledge on basic health, hygiene and nutrition
practices
e Youth leadership take initiatives to Reduce early marriage

Project located in
LRP and with other
local NGO

Project A41 Supported by AAB, DSK, PSTC, BRAC, World Vision, Caritas,
Ghashful

Total budget for last

2016-BDT (Regular BDT 2,702,654 + FGV Project-BDT 2,000,00)




3 years 2017-BDT (Regular BDT 2,700,665 + FGV Project-BDT 2,000,00)
2018-BDT (Regular BDT 5,058,184 +A4I Project BDT 2,157,519)

Special issues which | ¢ Land slid
will be link with e Water logging,

social movement e Safe public place & transportation for women

Challenges if any e Migration

e Change of Administration at Ward level
e Hardware support of others NGO’s

e Eviction




