LRP Information

Name of the Organization: Association of Voluntary Actions for Society-(AVAS)

LRP title: Promoting Rights for Chair Dwellers (PRCD).
LRP #: LRP-40

Topics

Description

Location of LRP

Name of District: Patuakhali Name of Upazila: Galachipa # of Unions: 02 Char biswas & Char kazal #
of villages: 10 (Char kazal villages: kapalbara,Moddho shoto siba.Uttar Boro Kazal, Moddho Kazal &
Kazal-5) Char biswas villages(Uttar Char biswas,Moddho Charbiswas,Dokhin Charbiswas, Charmaya
& Charbangla-5)

Duration (start date & | 1% January 2011 to (Date) 31December 2020.
phase out date)
Number of Sponsor F M Total Total children F M Total
Children 446 320 766 1562 1268 2830
LRP focus poor and marginalized Women & Child.
Group information (#s) | RAC SBK 10 Youth | 02 Girls VAW(UCF:1 | 03 Others
14 ERWG:2 (smc/ | 05
Loko | 16 PTAF:2
kand VID:2
ra: 2 ClG:1

Connection with other
Strategic priorities

WR&GE / R&CJ/ RI&DG /Young People

Major Achievements
of LRP life

1.After distributing 55 cows from deposited savings of 2 farmers to the Reflection Action team, now
115 of them have been the owners of the cattle and the people of their visible community have started
collecting and distributing cows among themselves.

2. As a result of the Advocacy of the farmer RA group of the irrigation, 174 farmers of different
agricultural paddy seeds and 174 farmer fertilizers have received fertilizer from the Upazila Agriculture
Office. 5 farmers also got 5 salo.

3.About 1012 members of the Refltion Actions Team, Lokokandra and Sponsors Family, have taken
advantage of different types of income from different organizations with low interest rates and
contributed to their livelihood development / change.

4. With the support of the land and water bodies, the Charbiswas and the Charkazal union got 27
landless families having 1.50 percent land settlement.

5. In the assistance of the land and water bodies, 12 cases related to the Char biswas and 11 lands in
Charkazal Union. The families have been able to get their fair share due to their local settlement from
the court. Apart from this, 24 landless families have been able to solve problems related to land
disputes.

6. In collaboration with SMC / PTA Forum in the area of Charkazal and PTA Forum, the main problem
of the Charbiswas is that the school buildings are inadequate so that they can directly meet with the
LGED TEOs and DPO at the local MP, Upazila and District level according to their union-based plan,
giving the application form and giving the memorandum, the new six schools has got allocation for the
celter, 1 of them 100% of the work has been completed. 90% of the remaining 5 have ended. In the year
2018, construction of the building started in the year 2018 due to the sending of the copy of the




memorandum along with the Honorary Memorandum of the Primary and Education for the construction
of buildings in Choto siba Government Primary Fund.

7. According to the participation of the first grassroot people in Galipipa upazila Charbiswas Union
Parishad, the budget for the financial year 2017-2018, and distribution of the budget in the form of
book, by the Union Parishad District and Upazila Administration and Galachipa Upazila each union
parishad distributed.

8.2 women have been elected to the reserved seats of the Union Parishad, 22 women were elected
members of the SMC / PTA Committee and in addition to 19 women have been elected as the president
of different associations.

9.2 women are working on a speedboat in the regular fire-flowing river.

10. As a result of skill development among 34 women leaders, 2745 members of different reflection
action groups, public centers and sponsored family have received various levels of cooperation in the
social safety net of the government. Such as: (VGD-244, VGF-1496, jalavata-503 , AdultVata, 244, t
trustee-24, widow -193, maternal pension -31).

11. Reflection Action Team, LokKendra. With the help of the Public Citizen Committee and women
leaders, 62 child marriage and 42 women have provided overall support and counsel in torture.

12. Union and Disaster Management Committee are active in much of the past.

13. Workers have actively participated in 34 women leaders, 2 emergency women's groups, 10
children's rights club, every mosque, including religion and disaster management and reduction of
disaster. During the special disaster period, mobile and microphones are maintained in the community,
Union Parishad, CPP and the representatives of the public with full coordination.

14. Shortage of people suffering from disaster, the people in the hazardous area make emergency plans

15.PRS (10) Right to education and financial information related to education, due to the development
of the skills of the children, due to the development of the school development plan, and implementing
the plan development plan, with the concerned authority advocacy.

16. As per the scheme of development of the school, the development of schools by the Union Parishad
and upazila administration, as well as the development of 10 schools of Charbiswas & Charkazal Union,
13,40000 / - from ADP and Rs. 5,00,000 / - from the Silip Fund. Has been working.

17. As part of advocacy for SMC / PTA Forum, 35 teachers have been arranged in Char biswas and
Charkazal Union.

18. 46 children were prevented with the help of members of the educational council, SMC / PTA
Forum, Union Parishad, Women's Leader and Land Plant.

19. The development of the school has been playing a special role in the development of the school as a
member of 1122 student council members through direct election through direct election to 11 schools
to reduce the rate of enrollment of students for developing leadership and democratic attitude and to
reduce the rate of falls.

20. As a result of advocacy, 11 twbe wells have been set up in 10 schools.




Major Achievement in
2017

1.According to the first grassroot people's participation in the Charbiswas Union Parishad in Galachhipa
upazila in 2017, the budget of the financial year 2017-2018 was published and published in the form of
book, by the Union Parishad District and upazila administration and Galachipa upazila each union
council distributed in the council.

2. In the year 2017, the work of the Reflection Action team, 2745 members of the Focus Center and
sponsored family, has received various levels of cooperation in the social security enclosures of the
government. For example: (VGD-244, VGF-1496, Jalevata-503, adultVata 244, DisabalVata -24,
widow -193 , Maternal mortality -31 people). Also, 942 women members have been receiving services
from various service providers. In order to purchase the speedboat of the Central Park, the Center has
purchased 45,000 / - rupees for the purchase of the Lok Kendra and the contribution of Speedboat
management committee to the extent of 140000 / =.
3.1In 2017, members of the SMC / Forum of Avon, started the construction work with the approval of
Honorable Education Minister and Honorable Member of Parliament, with the allocation of 27 million
taka for the construction of Central Chhota Shibu Government Primary School infrastructure. It is
revealed that the school of learning is being implemented in this school.
4.As per plan of development of SMC -PTA Forum in the year 2017, in accordance with the planning of
development of schools, due to advocacy with Union Parishad and Upazila administration, 5 schools of
Charbiswas &Charkazal Union, ADP-3, 35000 / - and Rs. 1,5000 / Getting school has done
development work.

5. As a result of the Advocacy of Farmer RA Group in the year 2017, 174 farmers from different
agricultural paddy seeds and 174 farmer fertilizers have received fertilizer. 5 farmers also got 5 salo.
6. In the year 2017, Galachipa Upazila Nirbahi Officer has given permission to verify and verify the
application of the 2365 applications submitted for procurement of land for the land ownership of Char
biswas Union and Charkazal union.

Status of past &
present interventions

Status of past intervention:

A. Base line Survey B. Capacity building of DA staff and Community. Strategic Planning Development
D. Education Service F. Promoting Rights in School.G. Education Financing H. Promote risks resilient
schools I. Mainstreaming good Practices J. Strengthening SMC/PTA K. Promotion of Inclusive
education (Children with special need) L. Reflect M. Gender Equality and Women Empowerment.
Status of present intervention:

A.1 Woman Rights and Gender Equity .2 Resilience and Climate Justice A.3 Right to Just and
Democratic Governance A.4 Young People.

Project located in LRP
and with other local
NGO

Solob-Bangladesh

Total budget for last 3
years

2016-BDT (Regular giving-BDT + Project- | 26,58882
BDT)
2017-BDT (Regular giving-BDT + Project- | 22,65000
BDT)
2018-BDT (Regular giving-BDT + Project- | 21,65000
BDT)

Special issues which
will be link with social
movement

Landless families of Char biswas and Charkazal gave memorandums to the people of the area,
humanity MP, District Administrator and Upazila Nirbahi Officer of the area to build Khas Land
settlement and school infrastructure.

Challenges if any

1.Internet system is very weak.2. The Child marriage is very high 3.High communication services .4.
Occasionally the budget is not available.5. Worker less than work.




