LRP Information

Name of the Organization: Ulashi Sreejony Sangha (USS)
LRP title: Coastal Livelihood Improvement through Maximizing Adaptation Towards Environment (CLIMATE)
LRP # 37

Topics Description

Location of LRP Dacope. Khulna

Duration (start date & | 1* May-2009 to 31 December-2018
phase out date)

Number of Sponsor F M Total Total children F M Total
Children 244 217 461 686 699 1385
LRP focus
Group information RAC- SBK 16 Youth | 2 Girls | 0 VAW | 0 others | 10
(#s) 30
Connection with other WR&GE /
Strategic priorities R&CJ/
RJ&DG /

Young People

Major Achievements
of LRP life

jebv?® GKdmjx RwgiK 1 vdmijx RwgiZ izcvili Kiv]|

KwgDwbwU ~vyiAvb maubee& I Zvi'i mgm™v wPwyZ I

mgvavib cwiKibv cObgb I ev fevgb KifZ cviv]

BDwc , «zj I DciRjv ch©viqi wewfboe KwgwUiZ Aslifz? niq

Zvi'i AwaKvi cOwZovq fzwgKv ivLy]|

KvgviiMv'v b'x 'Lj gy® KiY (9 wKtwgt)

kZfvM ~uYiwki tjLvcovi mvi ma,3 _vKv|

bvix tbixiv feoxeva wbgOvib wewfb& chOviq Avi>'vjb Kiv

Ges mdj nlgyv|

'yih©vM TgvKviejvq cwievi I cOvWZovwbK mygZv e, wx Kiv|

'ythOvM igvKviejvq BiKv wffjR cOwZov Kiv|

'yihvOM tgvKviejvq bvix fjvbwlUqvi ) MVb I Znwej "Zix

Lvm Rwg cOvwB}Z mnvqZv Kiv|

evj"weevn I bvix wbh©vZb cOwZiivia BwZevPK cwieZ©b

nlqv|

bvix I wKikvix}'i D "viM cOwZeQi GjvKvq AcOPwjZ bevbee

Drme, ~fh©vM gnov I eBigjv Kiv hvi gva“ig tmev cOvwh

wbwdZ Kiv|

> BDwec I DciRjv ch©vigi Tmev' vbKvix cOwZoévb nfZ Aviy'vjibi
gva'ig wbiRI'i tmev cOvwhB wbwdZ Kiv|(K...wl, cOvYx
maa’,hye Dbeegb, v ™)

> bvixiblx I Bq_i'i RvZxq ch©viq wewfbee tdvivig AskMOnb|

> bvix Tbixiv KgOms *vibi Rb” thS fvie 100 weNv Rwg jxR
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wbiq Pvlvev' Kiv Ges eZOgvb Zvi'i g~jab 50 jyvwaK UvKy|
BDweci eviRiU bvixi'i “vex cOwWZdwjZ nlqv I Zvi'i AbyKz]j
eivx e,,wx Ae'vnZ _vKv|

gvwUi jebv*Zv wbimb I ivmqwbK mviii cwie{Z© fvwg©O
Kioavé elij cOPjb Kiv|

Bq 1iv mgvR cwieZ©OIb BwZevPK fzwgKv ivLv|

Major Achievement in
2017

jebv?® GKdmjx RwgiK 1 vdmjx RwgiZ iecvili Kiv|

gvwUi jebv?Zv wbimb I ivmqwbK mviii cwieiZ©O fvwg©O
Kiové efij cOPjb Kiv]|

Bq_iv mgvR cwieZ©fb BwZevPK fzwgKv ivLy|

bvix I wKikvixi'i D} "viM cOwZeQi GjvKvq AcOPw;jZ bevbee
Drme, ~th©vM gnov I eBigjv Kiv hvi gva“ig tmev cOvwB
wbwoZ Kiv|

4 Rb Lvm Rwgi “Lj cvigy|

kZfvM ~aYiwki tjLvcovi mvi ma,3 _vKv|

evj"'weevn I bvix wbhOvZb cOwZ}ivia BwZevPK cwieZOb
nlqyv|

BDwc I DciRjv ch©viqi tmev vbKvix cOWZ6vb niZ Aviy> ' viibi
gva'tg wbiRI'i tmev cOvwB wbwdZ Kiv|(K...wl, cOvYx
maa’,hye Dbeegb, v ™)

> bvixibix I Bq i'i RvZxq ch©viq wewfbee tdvivig AskMOnb|
> bvixI'i Avge,wxgyjK KgOmywPiZ AskMOnb)|

» wbiRiv msMVb cwiPvjbvq ¥ nlqv]|

YV VV|V VY VY

YV VVVY

Status of past &
present interventions

Status of past intervention:

Dacope is the southern costal area of Bangladesh. This place is adjacent with the
mangrove forest Sundarbans. The area’s ecological biodiversity and geographical
landscape is different from the main land of Bangladesh. The area has many rivers which
are connected with the sea. So this is the area of brackish water. The tidal rivers created
this area as a place of brackish water which is a mixture of fresh river water and saline
sea water.A Lot of water resources like fishes of different species are available in these
rivers. Sundarban itself is a large source of various resources like wood, honey, Nipapam
tree etc. So the pattern of livelihood, economy, transportation and daily life of people
who are living here is also different. The major problem people of this region are facing is
increase in salinity, lack of drinking water, river erosion, increasing trend of flood and
cyclone, extreme & extended shrimp farming. Agriculture and fishing are the main
professions of people of this region. However, for the past few years people are facing
serious problem both in agriculture and in fishing. social Problem is Early marriage Rate
55% woman are not going to house. gender equity is low. education quality is low beside
Drop out rate high another thing child labor is present, cyclone .River erosion salinity is
incised day by day. Poor people are migration in city government is providing support
to a small number of

vulnerable people through its safety net programs. These include 100 days employment




guarantee program, vulnerable group feeding (VGF), vulnerable group development
(VGD), money for work (Kabita), food for work (Kabikha), elderly allowance, widower
allowance, freedom fighter allowance, and disability allowance. However, all these are
distributed through union parishad and are not equally allocated as claimed by the local
people. Under education program government has established a number of primary
schools here but secondary and college education facility is inadequate. Under the same
programs,some school going girls are getting stipends. Social Welfare an

Agriculture, Women and children Affairs, Bangladesh Rural Development
Board(BRDB), Health & Family Planning, Local Government Engineering

and Livestock & Poultry departments have some programs but the general people have
little access and information regarding such program.

Status of present intervention: jebv? GKdmjx RwgiK {'vdmjx RwgiZ
ecviiwiZ niqiQ

> KwgDwbwU ~vyiAvb matibe& I Zvi'i mgm'v wPwyZ 1

mgvavib cwiKibv cObgb I ev fevgb KifZ cviiQ|

> bvixiv BDwc, «zj1 DciRjv ch©vigi wewtboe KwgwUIZ
Aslifz? niq ZV]: i AwaKvi cOwZo6vq fzwgKv ivLIQ Ges miKvix
Tmev cOvwBi msL"v “wi** gvbytli AbyKzij e,,wx cvIqv| |
cOvK...wZK maui” Zvi'i cOfekMg Zv e, wx tciqiQ
KvgvifMv'v b'x "Lj gy® KiY (9 wKtwgt)
kZfvM “aYiwki tjLvcovi mvi maa,3 _vKvi cvkvevwk wkyvi
nvi e, wx fc1qlQ |
bvix fbixiv I KwgDwbwU wewfbee Bmy 1Z wewfb& ch©viq
Avi'vib KifQ Ges mdj ni”Q|
'yth©vM fgvKviejvq cwievi I cOvwZovwbK mygZv e, wx
fc1qiQ|
Lvm Rwgi "Lj cvIqv]|
evj"weevn I bvix wbhOvZb cOwZ}ivia BwZevPK cwieZOb
nlqv|
BDwc I DciRjv ch©viqi tmev vbKvix cOWZ6vb niZ Aviy> viibi
gva'tg wbiR1I'i tmev cOvwB wbwdZ Kiv|(K...wl, cOvYx
ma’, hye Dbaegb, v ™)
bvixibix I Bq I'i RvZxq ch©viq wewtbee tdvivig AskMOnb|
bvix}'i Avge,,wxgyjK KgOmywP{Z AskMOnb I mai Zvi'i
AwaKvi cOWZ6v cvigy||
wbiRiv msMVb cwiPvjbvq ¥ nlqv|
evj weevn I bvix wbh©vZb 90% Kig hviqv|
gvBIMOkb I wkikOg 90% Kig hvIqv|
wkOrt KvjPvi 80% Kig hvlqv dij “wi'® gvbyili K...wliZ KviRi
mythvM e,,wx cvIgqv|
bvix tbixiv Kg©ms *vibi Rb” thS fvie 100 weNv Rwg jxR
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wbiq Pvlvev' Kiv Ges eZOgvb Zv{'i g~jab 50 jjvwaK UvKy|
» BDwci eviRiU bvix}'i 'vex cOWZdwjZ nlqv I Zvi'i AbyKzjj
eivx e, wx Ae'vinZ vKv

Project located in LRP
and with other local
NGO

AlILA- Faze 1.2

FRSL

DIPECHO- Faze 6.7.8
ILiBS

ERL

FGB
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Total budget for last 3
years

2016-41.17.815/=BDT (Regular giving-21.82.000/=BDT + Project-19.75.815/=BDT)
2017-27.16.800/=BDT (Regular giving-8.56.800/=BDT + Project-18.60.000/=BDT)
2018-19.56.800/=BDT (Regular giving-19.56.800/=BDT + Project-BDT)

Special issues which
will be link with social
movement

e Embankment Issue
Agriculture Issue
Service Issue
Education Issue
Health Issue

Challenges if any

Hardly Communication in Project Area.
e Delay Approval of NGO Buro.
e Other NGO work In Service Delivery Mood.




